
STOP DREAMING &
START BUILDING

A Six-Step Plan to Help You Make Your Church’s Vision a Reality.
By Russ Priddy

Proverbs 29:18a KJV tells us,
“Where there is no vision, the people perish.”

To properly understand this verse, we must �rst de�ne and understand two words: vision and perish.

In this context, the word “vision” can adequately be translated in today’s terminology as seeing a picture. To have 
a vision is to have a picture in mind of how the project will look when complete. Achieving a vision is much like 
taking a trip: it has two points – a beginning and an end.

�e word “perish” literally means to become unusable. �e verse is saying that where there’s no picture of what 
God wants you to accomplish, those around you can’t help you accomplish the task. Simply stated, vision is a 
God-given picture of what He wants you to achieve in your life, job or ministry for His glory.

UNDERSTANDING VISION
A vision can best be illustrated in two ways: a football play and a �anksgiving dinner.

In football, every o�ensive play begins with a picture of what’s to be accomplished. A coach knows beforehand 
what he wants to happen. If he wants to score a touchdown, he calls a play designed to achieve that goal.

In the same way, when planning a big �anksgiving meal, the host knows what the table will look like before the 
turkey is placed in the oven. �e menu is planned well in advance, and work assignments are made before the 
table is set. �at picture is what determines the look the meal will have when everyone sits down to enjoy it.

Football plays and �anksgiving meals don’t just happen; they’re envisioned. Likewise, churches that are accom-
plishing great things for God do so by achieving the vision He has set before them.

So, the question is this: How do you accomplish God’s vision for your church? I believe there are six 
essential steps.

DEFINE AND UNDERSTAND THE VISION.
Habakkuk 2:2 says, “Write the vision, make it plain.” �e �rst step in achieving the vision is to understand 
God’s purpose for your church. When the task is complete, what does it look like?

In Acts 26:19, 20, Paul lets King Agrippa know he had a clear vision of what God wanted him to accomplish 
in his ministry. Paul says in that verse, “I was not disobedient to the vision from heaven.”

For your church to de�ne its vision, it should determine who God wants it to reach and how. No two 
churches are the same, and although all are called to preach the gospel, no two look the same when their 
vision is achieved. A church’s vision will become the controlling factor in just about every major decision its 
leaders make.
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PLAN HOW TO ACCOMPLISH THE VISION.
When a family takes a vacation, they must know where they want to end up. Once this is determined, it 
becomes much easier to plan the route to get there.

A Psalmist says that the steps of a righteous man are ordered by the Lord. �at has every indication that 
there’s a plan for the things we do; therefore, our task becomes one of understanding and executing that plan.

On every trip, we measure our progress by checking the mile markers. When we hit certain markers, we 
know we’re on track.

RESOURCE THE VISION.
When I mentioned the word “resource,” I’m talking about both personnel and �nancial resources. Like 
growing businesses, churches require people to do the ministerial work necessary to continue that growth. 
From administrative help to youth ministry leaders, and from custodial sta� to senior adults, it takes people 
to do the work of growing.

Likewise, growing churches are always in need of funds. Buildings cost money, and ministry to change lives 
also comes with a price. Church leaders must always count the costs of growth.

EXECUTE THE VISION’S PLAN.
�ere’s an old saying in politics: Ninety percent of winning is just showing up. �e same can be said of 
accomplishing a vison.

All the praying, dreaming and planning won’t accomplish much if you don’t start the process. It’s been said 
that the journey of 1,000 miles begins with a single step. I once heard a preacher say that God can’t guide 
you if you’re not moving.

Constantly measure your progress towards the ultimate vision.

Sometimes progress will move swi�ly, and other times it will be slow; the key is to make sure you keep 
moving. You must realize that problems will arise along the way, so anticipate and solve as many of them as 
possible beforehand, but always be ready to problem-solve.

ADAPT TO CIRCUMSTANCES.
Sometimes God takes us in one direction so He can get us to the point at which He can take us in another. 
Times and circumstances are always changing. Realize that change is inevitable and that the best plans 
always allow for it. 

REMEMBER TO ENJOY THE JOURNEY.
God has called and gi�ed you to do what He has set before you. �at makes you special for His purposes. 
Enjoy the journey.
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